
 

 

CHURCHILL PARK UNITED CHURCH 
SPECIAL LEADERSHIP TEAM MEETING 

MONDAY, MAY 9, 2022 
 
ATTENDEES: 

Rev. Dawn Rolke, Shanon Stewart (Chair), Glenn Harrison (Past Chair), Blake 
Forbes (Treasurer), Don Young, M & P, Richard Baschuk by Zoom (Regional 
Rep.), Linda Arklie (Trustee), Allison Bloomer by Zoom (Member-at-Large), May 
Innes-Rose (Secretary) 
Guests: Wayne Arklie (Maintenance), John McNairnay (Rentals Rep.), Kirsten 
Earl-McCorrister, KEM Consulting 
 

CALL TO ORDER:  Shanon Stewart called the meeting to order at 6:32 p.m. 
 
INTRODUCTIONS:   

Attendees introduced themselves to Kirsten and advised her of their roles at 
CPUC.  Kirsten introduced herself and advised that Dawn has contacted her to 
see if she could help us with a strategic plan regarding the future of CPUC.  
Kirsten provided the attendees with background information about what she does 
as an independent consultant. 

 
PRAYER: Rev. Dawn 
 
DISCUSSION: 

- Timing and Purpose of the meeting: 1) we are coming out of COVID, 2) the 
Korean Church is in a time of flux, 3) members of the LT have been in positions 
for a long time and finding replacements is difficult; 4) it’s been several years 
since we set a plan for the future.  

- Kirsten asked about our mission statement, if the congregation was apprised of 
this meeting, and if there would be agreement amongst the congregation in terms 
of a future plan. 

- Kirsten asked members: What is key question we want answered?  
- Suggestion to survey members of the congregation regarding their thoughts for 

the future of CPUC.  The congregation needs to be engaged in this conversation. 
 

SUMMARY:  
Kirsten was thanked for attending the meeting. She will send a proposal and the 
LT will discuss further at our next meeting. 

 
ADJOURNMENT: The meeting adjourned at 8:10 p.m. 
 
 
 
_________________________________ ________________________________ 
Shanon Stewart (Chair)    May Innes-Rose (Secretary)  
 


